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EUNICOP –  

Establishing UNIversity Cooperation Osijek-Pecs 
 

Project ID: HUHR/0901/2.2.1/0013  

 



Key informations 

Lead Beneficiary: University of Pécs, Faculty of Law 

Partner: Josip Juraj Strossmayer University, Faculty of 

Law, Osijek 

 

 PROJECT ASSOCIATES 

Project starting date: 15 February, 2010 

 

Duration: 12 months 

DURATION 

 3 Total budget: 215 620 € (HU 136 400 €, HR 79 220 € ) 

BUDGET 
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Scopes of the project 

Exchange of good practice 

in tendering and project 

management 

 

 

Promotion of joint result 

 

  Creating joint regional research 

in the field of law 

 

Sharing knowledge in 

specific cross-border issues 

 

Enhancing cooperative 

teaching activity and 

curricula 

development 
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Events:  study visits, workshops, conference, project-closing event 

 

Translation and interpreting costs 

Overhead costs: office supply, telephone, postal fees 

 

 

 

 

 

Publication: book and teaching material 

Purchase of new equipments: notebooks, printers, camera 

Travel and subsistence costs for researchers, lecturers and student's 

Promotion: webpage, advertisements, flyers, invitation cards, article in daily papers, T-shirts, calendar 

Staff cost: researchers and project management 

Travel and subsistence costs for researchers, lecturers and students 

ACTIVITIES FINANCED BY THE PROJECT 
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WHY – AIMS OF THE ACTIVITIES  

  
  

STUDY VISITS 

 

TEACHING 

ACTIVITY 

- mutual introduction of PTE and PRAVOS, meeting of the 

„research-pairs” 

- 4 awareness-rising lecture and 4 block-seminars on 

Constitutional Law and Regional Governance, creation of new 

learning materials 

RESEARCH 

 - common work by „research-pairs” on specific 

cross-border issues in various fields of law 

CONFERENCE 

WORKSHOPS 

 - presentation of the results of the research 

 - discussion about successful grant applications and 

possibilities of future cooperation, exchange of good 

practice 



SUNICOP –  

Strenghtening UNIversity Cooperation Osijek-

Pecs 
 

Project ID: HUHR/0901/2.2.1/0003 

 



Key informations 

Lead Beneficiary: University of Pécs, Faculty of Law 

Partner: Josip Juraj Strossmayer University, Faculty of 

Law, Osijek 

 

 PROJECT ASSOCIATES 

Project duration: 1 September 2011-31 August 2011 

DURATION 

 3 Total budget: EUR 241 000 (HU a sum of EUR 

135.120, HR an amount of EUR 105 880) 

BUDGET 

 
2 

 1 



 

 SUNICOP project was inspired by the success of the EUNICOP project. It continues the intensive 

co-operation between the University of Osijek and Pécs in the field of law started by the 

EUNICOP project. SUNICOP is thus a common research and curricula development project that 

includes common training on tendering as well as a summer school. SUNICOP is co-financed and 

supported by the European Union through the Hungary-Croatia IPA Cross-border Co-operation 

Program and the two participating law faculties.  

 

 The project has more divergent and interrelated scopes which can strengthen the effect of one 

another. Among these, These scopes are achieved through different activities: 

Scopes of the project 



AIMS OF THE ACTIVITIES  

  
  

STUDY VISITS 

 

TEACHING 

ACTIVITY 

- creating joint regional research in the field of law 

 

 

- sharing knowledge in specific cross-border issues 

 

 

- enhancing cooperative teaching activity and curricula 

development 

 

 

- exchanging of good practice in tendering and project 

management 

 

 

- promoting joint results and organizing a summer school  

RESEARCH 

CONFERENCE 

WORKSHOPS 



Activities 

 

 

- common research with 

the involvement of Croat 

and Hungarian 

researchers 

 

 

- International conference 

where the knowledge 

gained can be shared  

T 

 

- publication of the 

research results and 

the discussions of the 

conference in three 

books in Croatian, 

Hungarian and 

English languages 

 

 

 

- informal meetings of 

researchers and 

teachers 

 

- common courses 

with the participation 

of Croat and 

Hungarian students 
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IDEM–  

International development management course based 
on the cooperation of South Transdanubian and Croatian 

educational institutions 
 

Project ID: HUHR/0901/2.2.1/0005 

 



Key informations 

Lead Beneficiary: University of Pécs, Hungary 

Project Partner 1: University of Pécs, Grant Management Public Non-profit Limited Liability Company, Hungary 

Project Partner 2: Josip Juraj Strossmayer University in Osijek, Faculty of Law, Croatia 

 PROJECT ASSOCIATES 

Project starting date: 1 August 2011 

2. Project end date: 30 July 2011 

3. Reporting periods: 1 August 2011 – 30 November 2011; 1 December 2011 – 31 March 2012; 1 April 2012 – 

30 July 2012 

 

DURATION 

 3 Total budget: 180 504,21 € (LB= 44 199,96 €, PP1= 99 636,00 €, PP2= 36 668,25 € ) 

BUDGET 

2 

 1 



Objectives of the project 

SPECIFIC OBJECTIVE 

- preparation and 

implementation of the common 

international development 

management education (IDM) 

programme 

-  capacity building, 

methodologies and good 

practices for the life long 

learning 

- spreading the culture of 

development based on 

cooperation 

  

GENERAL OBJECTIVES 

human resource development 

in the Hungarian-Croatian 

cross border zone by 

strengthening the connections 

between educational 

institutions 
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KEY ASPECTS OF THE PROJECT 
DESCRIPTION 

•Background 

 
In the programme area cooperation in joint CBC education focuses on 

education and research, respectively. Based on a survey on demand, not 

only the two universities, but also the whole CBS area lacks an education 

course which has international development management (IDM) in its heart. 

IDM is vital to be taught as due to its different moduls (planning, 

implementation, competence development, etc.) it increases local and 

regional development capacities in the programme area, whilst it also 

strengthens the cooperation in the education sector with a new field of 

expertise made available. Knowing this, the project strives for preparing and 

piloting such an IDM course. The project has no connection with previous 

education projects. 

 

 



 

 

Problems and challenges to be addressed 

 

There are no educational courses on IDM in the cross border area. 

Consequently, the lack of competences, skills and knowledge in the 

specific field prevail in the cross border zone. This is also 

underpinned with the low level of cooperation culture in this specific 

field among the cross border educational organizations. The life long 

learning also requires having the necessary capacities, 

methodologies and good practices available, and this also has to be 

strengthened in the cross border zone. The survey on demand 

makes it clear that not only the available university courses, but also 

the formerly supported education, human resource development 

cross border projects did not address or make a step ahead 

regarding making IDM knowledge and skills available in the 

programme area. 

 



 

 

Innovative character 

 

The project is innovative, as not only deals with project management 

and programming, but also discusses the other aspects (intercultural 

skills, competences, with a wider EU and regional policy outlook, 

etc.) of the IDM. It merges the methods of the formal (lectures, case 

studies, etc.) and the informal (study visits) education. It is also 

supported by the presence of foreign (non-Hu and non-Hr) lectures 

so as to introduce new good practices and approaches with the 

participants. The IDM course is an effective tool for life long learning 

as it is open to persons and organizations irrespectively of their 

previous studies and education, to obtain new knowledge, skills and 

competences. The project also makes the cooperation of CBC 

education organizations more intensive by offering a new, innovative 

field (IDM) for their common work. 



 

 

 

The project is innovative, as not only deals with project management 

and programming, but also discusses the other aspects (intercultural 

skills, competences, with a wider EU and regional policy outlook, 

etc.) of the IDM. It merges the methods of the formal (lectures, case 

studies, etc.) and the informal (study visits) education. It is also 

supported by the presence of foreign (non-Hu and non-Hr) lectures 

so as to introduce new good practices and approaches with the 

participants. The IDM course is an effective tool for life long learning 

as it is open to persons and organizations irrespectively of their 

previous studies and education, to obtain new knowledge, skills and 

competences. The project also makes the cooperation of CBC 

education organizations more intensive by offering a new, innovative 

field (IDM) for their common work. 



 

 

Target groups 

 

 

a)      direct target groups 

university students, colleagues of consulting companies, entrepreneurs, experts of public 

administration: they need skills, knowledge and conmpetences so as to be able to prepare and 

implement international development programmes and projects. The education course helps them to 

obtain these by offering a chance to participate on a practice-oriented course with good practices to 

visit; lecturers and staff of the project partners: they will receive a modern curricula piloted in the 

project and following that it will be replicable (to prove for sustainability). Project partner stuff can also 

apply it when working on a daily basis. 

 

b)     indirect target groups 

staff and decision makers of the organizations delegating the participants of the course: they will have 

a properly educated staff, consequently they will be more prepared, flexible when managing 

international operations: educational organizations of the CBC area: they could broaden their 

educational supply. 

  

 



Benefits of the project 

 

- international development management knowledge, skills and competences are improved; will be able 

to develop, implement international programmes, projects, and absorb grants 

- enabling networking in the CBC area and making new contacts with educational organizations; having 

new and up to date curricula 

Direct 

1 

- number of skilled human resource and the number of institutional contacts increases 

- increase in the available education supply for life long learning  

Indirect 

2 



JEAN MONNET 
Jean Monnet Module  

''EU Law: Basic Introduction, Preliminary Ruling 
procedure, Legal Aspects and Regional and International 

cooperation in the EU' 

 



Aims and objectives of the project 

The 2 totally new courses in 

EU Law, 2 workshops and 2 

seminars per year, involving 

courses for practitioners, and 

students from other faculties, 

developed and taught at a high 

level will contribute to quality 

lifelong learning, innovation 

and European dimension, 

improves the accessibility and 

participation of people of all 

ages.  

  Module will stimulate 

professors, students and 

professionals in teaching, 

research and reflection related 

to EU integration and Croatia.  
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How does the project contribute to 

learning innovations and learning quality? 

 

This project is innovative in Croatia, in 

particular on Faculty of Law in Osijek, as  

promotes study of EU Law not only through 

lectures for law students, but also through 

seminars and workshops to students of other 

profile (medicine, economics, engineering) 

and to practitioners who already work.  

 

 



 

 

Results: improved excellence of 3 

professors, educated 150 students and 

60 professionals on subjects/matters 

lectured in seminars and workshops.  

 

 

Impact: improved teaching, research 

and enhanced knowledge and 

awareness of teachers, students and 

professionals on EU integration 

 

What are the main outcomes of 

the project? 

RESULTS IMPACT 



THANK YOU! 


